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greenwellgleeson’s Annual 
Salary & Working Patterns 
Survey 2025. 

In a fluid recruitment landscape, we are very 
happy that so many professionals took the 
time to complete the survey and allow us the 
opportunity to provide insight to our stakeholders. 

We hope you find the following report useful 
and can provide some guidance on working 
patterns, key drivers for moving roles and salary 
benchmarking, either for you or your team. 

Should you seek additional insight or have any 
follow up questions then please do not hesitate 
to contact us and one of our hugely experienced 
team will be only to happy to help. 
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Executive 
/ Senior 

Salaries
The average increase was 5.8%, compared 
to 4.4% in 2023. 25% received over 7% pay 
increase compared to 22% in 2023. 

Working Patterns
Working patters for senior finance 
employees remained little changed from 
the previous year in terms of those fully 
office based or fully working from home.

27% of are fully office based, compared to 
25% in 2023.

11% were fully remote compared with 10% 
in 2023.

These percentages, of course, means that 
with the majority 62% operate on a hybrid 
basis. It was 65% in 2023.

Of those working hybrid, it is notable that 
only 43% were in the office three days 
or less. In 2023 the comparable figure 
was 80%! The significant movement in 
the pattern of hybrid working reinforces 
the desire/requirement of employers for 

their leaders & managers to being more 
office based. 

Benefits
In line with last year, bonus and hybrid 
working were the two most important 
benefits. Over 80% of respondent received 
a bonus with the average bonus being 21% 
(19% in 2023).

In terms of wider benefits, the least 
important was having the ability to buy and 
sell holiday followed by access to either 
company car or EV car.

Intentions
The two reason which ranked equally for 
seeking a new role were a salary increase 
or having a new challenge. With regards 
to retaining or hiring new executive/
senior talent it is clear from the survey, 
professionals need to be remunerated 
in line with the market and critically 
offered a vision/career development within 
their present enterprise or in the role/ 
enterprise they are considering joining.

Key findings:

would seek a new 
role in 2025 slightly 
less than the 60% of 
respondents last year.

54%

of respondents received 
an increase compared 
to a below long-term 
trend of 69% in 2023.

78%

of respondents received 
over 20% bonus.

45%

2024 witnessed an improved landscape for 
senior finance professionals receiving increases 
in their salary & remuneration packages.
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Hiring, Business Outlook and Employment Rights Bill

Recruiting 
58% of executives recruited last year, a softening compared to 63% 
in 2023. 58% of hires were within the salary budget/ expectations 
set at the start of the recruitment process. This is an increase on 
the 50% recorded in 2023. This indicates that whilst wage inflation 
is still a factor it is not as prevalent as the year before.

Following the first budget from the new government, 68% of 
finance executives believe it will have a negative impact the 
performance of their business in the coming 12 months. 

Casting their eyes forward in preparation to the planned 
Employments Rights Bill that will come into law in 2026 53% of 
finance executives have started evaluating and formulating plans 
to ensure compliance, though nearly half are yet to evaluate the 
impact to their business. 

Contact

If you would like any advice on moving 
jobs or recruiting, ahead of time, 
please get in touch with one of our 
financial recruitment experts here at 
Greenwell Gleeson:

 	 Interim: 

	 rob.lawton@ggltd.co.uk

 	 Permanent: 

	 steve.rai@ggltd.co.uk

Executive / Senior 

of respondents expecting 
to restructure staff levels 
following this increase in NI and 
an increase to the living wage.31%

55% of companies were 
expecting to either delay 
hiring or reduce heads.
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Qualified 
The demand for qualified accountants 
in 2024 saw a material fall off from the 
elevated levels post pandemic. 

We do not believe there was one main 
factor, moreover a number that when 
aggregated led to a subdued market.
High levels of employee contentment 
with their current status & uncertainty 
in the economic environment made for 
reduced levels of professionals seeking 
to move. Employers certainly rowed back 
in their hiring driven by below long-term 
average levels of business confidence, a 
focus on cost control & seeking increased 
productivity and uncertainty pre & post the 
Autumn budget. 

Working arrangements 

It is regularly reported in the press that 
there is a ‘push’ by employers to increase 
physical attendance at the place of work. 
Our results suggest that during 2024 
there had been no material movement in 
working arrangements, certainly not for UK 
based accountants.

The vast majority, almost 60% surveyed 
were operating on either 2-3 days working 
in an office and the remainder from home, 
this is broadly similar to the numbers in 
our 2023/24 survey.

The vast majority of those surveyed, 74%, 
reported that there had been no change in 
their arrangements.

17% had been asked to come in their place 
of work more often.

9% had been given more time from home. 

Satisfaction at Work,  
Salaries & Intentions
71% had received a pay rise in the last 12 
months, compared with last year’s 75% - 
the vast majority did not have to actively 
seek out this rise in remuneration. 

IT was a near 50/ 50 split with 54% of 
those surveyed committing to moving 
positions in 2025. 

Of hiring managers who completed the 
survey 38% ended up having to offer 
remuneration packages above what they 

initially expected which compared to 47% 
in the previous last year. 

Benefits and Key Drivers for Moving 

Enhanced pension and buy/sell holiday 
came in second with 13% each, followed 
by bonus 10% with car allowance and 
life assurance hardly featuring at 3% and 
1% respectively.

In 2nd place for moving roles came work 
life balance (19%) & a new challenge came 
in third (18%). 

Of the candidates surveyed, 
75% were happy in their current 
role, an increase on last year’s 68%.

Key findings:

choosing hybrid and flexible 
working as the most important 
benefit, the trend continues.

57%

of respondents in 2024, probably 
unsurprisingly, salary came out as 
the top reason for moving roles.

37%
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Qualified 

In Summary 
Salary is still the main driver for 
moving roles and salary inflation 
seems to have plateaued compared to 
material increases in previous years. 
At the time the survey was conducted 
fewer qualified professionals were 
looking to move roles, than twelve 
months ago. This is consistent with 
our direct one-on-one conversations 
undertaken during in the 2nd half of 
the year. Anecdotally, salary is still 
the main driver for looking, as for the 
most part professionals seem relatively 
content, due to in-going flexibility 
in their current roles. There is also 
elevated nervousness on the state of 
the UK economy which acts as a break 
on professionals looking. 

Looking forward into 2025 and 
beyond, we see: 
A year with minimal salary increases 
and little obvious change to the 
working patterns of professionals with 
their current employer.

Whilst the economic forecast for the 
UK & Europe is for weak growth, we are 
expecting an increase in demand for 
Qualified Accountants from the lower 
than average demand we saw in 2024. 

When hiring, clients were more 
selective and strengthening their 
efforts to recruit the right person 
in terms of technical ability and 
increasingly important cultural fit. The 
cultural fit will only become more 
important with the announcement of 
the new Employment Rights Bill that 
will come into force in 2026. Whilst 
the bill is still to be finalised, it will 
undoubtedly have an impact on the 
recruitment landscape. 

2024 saw a continuation of the 
theme from recent years that work 
life balance, hybrid and flexibility are 
very important to many employees. 

 	 Permanent 

	 lucy.harvey@ggltd.co.uk

	 Charles.michael@ggltd.co.uk

If you would like any advice on moving jobs 
or recruiting, ahead of time, please get in 
touch with one of our financial recruitment 
experts here at Greenwell Gleeson:

 	 Interim 

	 Leanne.guest@ggltd.co.uk
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Part Qualified / 
Transactional 
Businesses still have a requirement to 
produce accounts, process invoices, collect 
cash & pay staff and for this reason alone 
the transactional market remained more 
robust in 2024 than more senior markets. 

Working arrangements
Our results suggest that during 2024 there 
had been no material movement in working 
arrangements, 75% of responders reported 
no change in their working patterns.

Satisfaction at Work,  
Salaries & Intentions
Of the candidates surveyed, 65% were 
happy in their current role with 82% 
receiving a pay rise in the last 12 months.

60% see Hybrid as their most important 
benefit, down from 72% reported last year.

55% of those surveyed have intensions to 
move positions in 2025. 

Employers continue to find there is a fight 
for talent in this market. 53% of employers 
that recruited in the last 12 months have 
had to offer higher salaries than they 
initially expected or budgeted for.

Key Drivers for Moving 
2024 saw a shift in the main reasons given 
for looking for a new role in 2025. A salary 
increase would be the driver for 33%, down 
from 60% a year ago. Career progression 
was second with 25%, a material increase 
from 15% the previous year.

Key findings:

of those surveyed were 
fully office based.

25%

were fully working 
from home.

18%

The demand for Part Qualified 
/ Transactional professionals 
remained relatively healthy in 2024. 

Both were little changed 
from a year ago.

If you would like any advice on moving jobs or recruiting, ahead 
of time, please get in touch with one of our financial recruitment 
experts here at Greenwell Gleeson:

 	 Barry.sheldon@ggltd.co.uk 

	 Natalie.winslow@ggltd.co.uk 
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PQ & Transactional Position Average Min 

Management Accountant

Company Accountant

Assistant Accountant

Accounts Assistant

Clerical Manager

Credit Control

Purchase Ledger

Sales Ledger

£40,000

£30,000

£30,000

£25,000

£40,000

£25,000

£25,000

£25,000

Average Max 

£50,000

£40,000

£35,000

£30,000

£60,000

£30,000

£28,000

£28,000

Qualified Position Average Min 

FP&A Manager

Group Financial Controller 

Financial Controller - Large

Financial Controller - SME

Finance Manager - Large

Group Accountant 

Finance Business Partner 

Finance Manager - SME 

Management Accountant

Financial Accountant 

£70,000

£65,000

£65,000

£60,000

£60,000

£55,000

£50,000

£50,000

£40,000

£40,000

Average Max 

£90,000

£90,000

£90,000

£75,000

£70,000

£65,000

£75,000

£65,000

£55,000

£55,000

Typical Salary Ranges 
A year with minimal salary 
increases and little obvious 
change to the working 
patterns of professionals 
with their current employer.
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Executive / 
Senior Salaries 
The salaries & total remuneration 
packages for Executive and Senior 
level finance positions can vary 
vastly, hence it is difficult to 
conveniently summarise in a table. 

Instead, using our expertise in 
this market, we feel it of greater 
relevance to highlight the key 
factors that hirers should consider 
in arriving at a market rate for any 
given position.

Key factors to influencing 
Executives Salaries:

•	 Most obvious is the role itself 
(CFO, Group FD, FD, Divisional 
FD, Group FC).

•	 Location, Sector, Size and 
Complexity of the organisation.

•	 Existing remuneration of other 
Exec’s/ Senior Professionals in 
the enterprise.

•	 Ownership structure e,g, 
Owner Managed / PE-VC 
Backed /Listed.

•	 Organisation situation and 
plans, i.e., High Growth/Stable/ 
Exit/Turnaround.

•	 Current financial performance 
of the enterprise.

•	 Equity, EMI or LTIP 
participation. This can result 
in lower annual remuneration 
with a view to wealth growth 
in the medium/long term.

With a collective of 40 years’ experience in 
recruitment at Greenwell Gleeson; Rob Lawton 
(MD and Exec Interim), Steve Rai ACMA (Exec 
Permanent) are constantly working senior 
roles and engaging with executive level finance 
professionals in the market. This allows us to 
offer real time / expert market guidance.

 0121 233 9911

 steve.rai@ggltd.co.uk

 rob.lawton@ggltd.co.uk

Contact:
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Greenwellgleeson Limited

 Office 1 - Izabella House 
   24-26 Regent Place, 
   Birmingham 
   B1 3NJ

About us

Founded in Birmingham in 1994, Greenwell Gleeson is 
privately held after undergoing a Management Buyout (MBO) 
in 2011. Our recruitment proficiency stems from strong 
connections with numerous listed and privately-owned 
enterprises, private equity (PE) and venture capital (VC) firms, 
and the broader business community. We excel in identifying 
professionals to meet our clients’ corporate needs, whether 
regionally in the Midlands, nationwide, or internationally.

If you would like any advice on moving jobs 
or recruiting, ahead of time, please get in 
touch with one of our financial recruitment 
experts here at Greenwell Gleeson:

 0121 233 9911

 info@ggltd.co.uk

 www.greenwellgleeson.co.uk
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